Agenda
Town of Duck Council Retreat
Paul F. Keller Meeting Hall
Wednesday & Thursday
February 19 & 20, 2025

Wednesday, February 19, 2025

9:00 - 9:05 Convene - Logistics

9:05 —9:35 NCDOT Division 1 Update

Win Bridgers, Division Engineer
Ronnie Sawyer, Deputy Division Engineer
Marshall Gill, Division Maintenance Engineer

Updates and Q&A with NCDOT District leadership regarding current projects,
including the Mid-Currituck Bridge, and other items of interest to Duck.

9:35-10:05 Lot Fill and Retaining Walls

Joe Heard or Sandy Cross

Discussion regarding current ordinance standards for lot fill and retaining walls and
Council direction regarding any potential changes to the standards.

10:05-10:20 Break

Snacks available

10:20 — 11:20 Stormwater Management

Joe Heard or Sandy Cross

Discussion regarding stormwater management best practices, emergency
stormwater pumping policy, pumping ordinance (pools, private property, etc.).
Council direction regarding any desired policy changes.

11:20 - 12:00 Department Update

Community Development — Joe Heard

12:00 — 12:45 Lunch

The meeting will recess for the Council and staff to have lunch on-site.
Please note that lunch will not be provided to the public.



12:45-1:30 Public Safety Building Design Update

Clay Dills and Anna Campbell, Dills Architects

1:30 -2:10 Herron Land

Drew Havens

Discussion regarding potential uses for the Town-owned land formerly owned by
the Herron family at 101 and 103 Scarborough Lane and 1165 Duck Road.

2:10 —-2:25 Break

Snacks available

2:25-3:05 Department Update

Public Information and Events - Kay Nickens

3:05-3:45 Department Update

Fire — Acting Chief Matt Dudek

3:45-4:05 Open Discussion

4:05

4:35

This item is to allow Council to have further conversations regarding items discussed
and provide further direction as needed.

Closed Session

Recess



Thursday, February 20, 2025

9:00 - 9:05 Re-convene

9:05 —9:35 US Army Corps of Engineers Field Research Facility Update
Erin Diurba, Chief, Coastal Observation and Analysis Branch

9:35-10:15 Beach Nourishment and Management
Ken Willson, Coastal Protection Engineering
Adam Priest, Project Engineer (virtual)

Presentation from Ken Willson regarding the completed Beach Renourishment
project, the Annual Beach/Dune Survey, the Vulnerability Analysis, and Borrow
Area Study, and Beach Management Plans.

10:15-10:30 Break
Snacks available

10:30 - 11:00 College of the Albemarle Update
Dr. Jack Bagwell, President
Tim Sweeney, Dean — Dare Campus

Update on programs, services, and initiatives of the Collage of the Albemarle

11:00 — 11:30 Dare Community Housing Task Force Update
Donna Creef, Task Force Chairwoman

Ms. Creef will recap the work done by the Task Force in the past year and provide
information about the work to be done in the coming year.

11:30 - 12:00 County Update
Chairman Bob Woodard, Dare County Board of
Commissioners

Chairman Woodard will provide a brief update on County issues and respond to
questions from the Town Council.

12:00 — 12:45 Lunch

The meeting will recess for the Council and staff to have lunch on-site.
Please note that lunch will not be provided to the public.



12:45-1:30 Updates from Vanesse Hangen Brustlin (VHB)

1:30 -

2:10 -

2:25 -

3:05 -

3:35-

3:55

Ricky Wiatt, Landscape Architect
JD Hines, Engineer

Updates regarding the BRIC Grant (Living Shoreline, Sidewalk/Bike Lane & N.C.
Highway 12 Elevation) Project, an Overview of the Duck Town Park Shoreline
Protection Project, an update on the Neighborhood Flooding Grant project and an
update on the West Side Duck Trail project.

2:10 Department Update
Police — Chief Jeff Ackerman

2:25 Break
Snacks available
3:05 Capital Improvement Plan Draft Review and Financial Update

Drew Havens

Presentation regarding the first draft of the 2026-30 Capital Improvement Plan, a
high-level review of debt ratios, and a brief financial update.

3:35 Council Terms
Drew Havens

Discussion regarding the term of office served by Council members and how these
may be changed if so desired.

3:55 Open Discussion

This item is to allow Council to have further conversations regarding items discussed
and provide further direction as needed.

Adjourn



