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NORTH CAROLINA

February 21, 2025

To: Drew Havens, Town Manager
From: Lauren Creech, Finance Administrator
Re: January Financial Statements

Revenues
e Property tax revenues continue to track similarly to last year, with a 0.2% increase.
e MSD collections are performing well, showing a 3.9% increase compared to last year.
e Sales and Use Tax revenue of $142,414 keeps us on track with the budget, though it reflects a
slight decrease from last year.
e Real Estate Transfer Taxes are down overall compared to last year, but collections relative to the
budget are up 4.9%.
e Occupancy tax collections are down this year as expected and reflected in our budget. They are
down 8.6% year to date as compared to last year.
e  Utility tax revenue remains on track, up 8.1%.
e Permit and Fees revenue is closely aligned with both the budget and last year's figures.
e Interest and Sale of Assets revenue is performing well, up 19% over the prior year.
e We will continue monitoring major revenue sources closely in the coming months.
Expenses
e Qverall, expenses remain within budget.
e Please note that expenditure item transfers totaling $1,145,410 reflect beach nourishment capital
reserve fund activity from July 2024 through January 2025.
e We will continue to monitor expenses closely.
Expenses vs. Revenues
For January 2025, the Town’s expenditures exceeded revenues by $120,926. This calculation includes
transfers for beach nourishment on both the revenue ($548,420) and expenditure ($1,145,410) sides.
Total Funds on Hand
As of January 2025, total funds on hand (in the bank) increased by 8.61% compared to the same period
last year.
Financial Health
The January financials reflect the Town of Duck’s strong financial health, with revenues meeting
expectations and expenditures well-managed. Substantial fund balances provide stability and flexibility,
supporting both current operations and future needs.
General
e Managers receive outstanding purchase orders and expense-to-budget reports to identify errors,
increase awareness, and ensure budget compliance.
e Revenue postings are being monitored, and Square reports are regularly compared to receipts to
ensure accuracy due to the increased volume of Square payments from permits and fees. This
procedure will help simplify month-end reconciliation.

P.0. Box 8369 e Duck, North Carolina 27949 e 252.255.1234 e 252.255.1236 (fax)
www.townofduck.com
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