
Agenda 

Town of Duck Council 

Paul F. Keller Meeting Hall 

July 1, 2026 

1:00 p.m. 

Regular Meeting 

__________ 

 

1. Call to Order 

   

A. Pledge of Allegiance 

 

  B. Moment of Silence 

 

2. Public Comments 

 

3. Consent Agenda 

 
A. Minutes from the June 3, 2026, Regular Meeting 

 

B. Services Agreement between the Town of Duck and Coastal Protection 

Engineering for Pre-Construction Service for the 2027 Beach Nourishment 

Project and Authorize the Town Manager to Sign the Agreement 

 

C. Correction to FY 2026-27 Position Classification List 

 

D. Fiscal Year 2025-26 Budget Amendment #13 

 

4. Special Presentations 

 

A. Introduction of Duck Fire Department’s Newest Firefighter, Luke Berry 

 

B. Swearing in of Jared Smith as Duck Fire Department’s Fire Marshal 

 

C. Employee Recognition Program 

 

D. Resolution 26-13, a Resolution of the Town Council of the Town of Duck, 

Honoring and Thanking Steven McMurray Upon his Retirement from the 

Town 

 

5. Quasi-Judicial Public Hearings 

 

A. None at This Time 

 

6. Legislative Public Hearings 

 

A. None at This Time 



July 1, 2026          Regular Meeting  

(continued) 

____________________ 
 

7. Old Business/Items Deferred from Previous Meetings 

 

A. Presentation by, and Discussion with, Ken Willson of Coastal Protection 

Engineering regarding Updated Beach Sand Volumes in the Nourishment 

Area and Recommendations for the Upcoming Beach Nourishment Project 

 

8. New Business 

 

A. Discussion/Consideration of Resolution 26-12, a Resolution of the Town 

Council of the Town of Duck, North Carolina, Revising the Personnel 

Policies 

 

9. Items Referred to and Presentations from the Town Attorney 

 

10. Items Referred to and Presentations from the Town Manager 

 

A. Departmental Updates 

 

B. May FY 2026 Financial Presentation 

 

11. Mayor’s Agenda 

 

12. Council Member’s Agenda 

 

13.       Other Business 

 

A. Additional Public Comments 

 

14. Adjournment – The Next Meeting will be the Regular Meeting on Wednesday, August 5, 

2026 at 1:00 p.m. 

 



AGENDA:  July 1, 2026  Regular Meeting 

 

ITEM #3: 
 

Consent Agenda 

 

A. Minutes from the June 3, 2026, Regular Meeting 

 

B. Services Agreement between the Town of Duck and Coastal Protection 

Engineering for Pre-Construction Service for the 2027 Beach Nourishment 

Project and Authorize the Town Manager to Sign the Agreement 
 

C. Correction to the Fiscal Year 2026-2027 Position Classification List 

 

D. Budget Amendment 

 

 

RECOMMENDED ACTION: 
 

• Approve the Consent Agenda 

 
(As a reminder, the Consent Agenda is intended to be voted on and approved as one motion.  If discussion is 

required on individual items, a motion must be made to remove that item from the Consent Agenda and add it to 

the Regular Agenda.)    

 

 

SUMMARY OF INFORMATION: 
 
The Consent Agenda includes the minutes from the June 3, 2026 Regular Meeting; a service agreement 

between the Town of Duck and Coastal Protection Engineering for pre-construction service for the 2027 

beach nourishment project; a correction to the FY 2026-2027 Position Classification list to add the position 

of Police Lieutenant; and Budget Amendment #13. The budget amendment increases the Revenue budget 

for Ad Valorem Tax for the current year by $44,300 and increases the expenditure budgets in Finance, 

Administration, Fire, Police and Legal.  Council is asked to approve the minutes, the service agreement, 

the corrected Position Classification List and the budget amendment. 

 

 

ATTACHMENTS: 
 

• June 3, 2026 Minutes 

• Agreement with Coastal Protection Engineering 

• Position Classification List 

• Budget Amendment #13 
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TOWN OF DUCK 

TOWN COUNCIL 

REGULAR MEETING 

June 3, 2026 

 

The Town Council for the Town of Duck convened at the Paul F. Keller Meeting Hall at 

1:00 p.m. on Wednesday, June 3, 2026. 

 

COUNCIL MEMBERS PRESENT: Mayor Monica Thibodeau; Mayor Pro Tempore 

Sandy Whitman; Councilor Brenda Chasen; Councilor Kevin Lingard; and Councilor 

Marc Murray. 

 

COUNCIL MEMBERS ABSENT: None. 

 

OTHERS PRESENT: Town Manager Drew Havens; Development and Infrastructure 

Director/Assistant Town Manager Connor Winstead; Town Attorney Robert Hobbs; 

Police Chief Jeffrey Ackerman; Fire Chief Matthew Dudek; Public Information and 

Events Director Kristiana Nickens; Finance Administrator Lauren Creech; Community 

Planner James Gould; and Town Clerk Lori Ackerman. 

 

OTHERS ABSENT:   None. 

 

Mayor Thibodeau called the meeting to order at 1:00 p.m.   

 

Mayor Thibodeau asked Part-Time Maintenance Technician Tom Gregory to lead the 

Pledge of Allegiance.  Mayor Thibodeau led the moment of silence. 

 

PUBLIC COMMENTS 

 

Mayor Thibodeau opened the floor for public comments.   She noted that comments will 

be limited to three minutes as there was a timer for the time limit.  There being no one 

wishing to speak, Mayor Thibodeau closed the time for public comments.  

 

CONSENT AGENDA 

 

Minutes from the May 6, 2026, Regular Meeting; Deeming Certain Items as Surplus 

Property; and FY 2026-2027 Budget Amendment #12 

 

Councilor Chasen moved to approve the Consent Agenda as presented. 

 

Motion carried 5-0. 

 

SPECIAL PRESENTATIONS 

 

Introduction of Allen Gibbs as the Town of Duck Fire Department’s Newest 

Firefighter 
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Fire Chief Matthew Dudek was recognized to speak.  Fire Chief Dudek went on to 

introduce Allen Gibbs as the newest Firefighter for the fire department to Council and the 

audience. 

 

Mayor Thibodeau and Council welcomed Firefighter Gibbs to the Town. 

 

Employee Recognition Program 

 

Mayor Thibodeau stated that in December 2011, Council adopted an employee service 

recognition program that would acknowledge the service of employees of the Town at 

five-year intervals by providing them with a certificate of recognition as well as a gift 

certificate to a Duck business of their choosing. 

 

Mayor Thibodeau went on to present Senior Police Officer Nathan Mauffray with his 5-

year service recognition certificate and $50 gift certificate.  

 

Recognition of the 2026 FLOCK Academy Graduates 

 

Mayor Thibodeau stated that she wanted to take a moment to recognize and thank the 

recent graduates of the Town’s FLOCK Academy.  She went on to recognize all of the 

graduates and presented each one with a certificate for their participation in the academy.  

She congratulated all of the participants and looked forward to their future participation 

with the Town. 

 

Resolution 26-11, a Resolution of the Town Council of the Town of Duck, North 

Carolina, Honoring and Thanking Melissa Clark upon her Retirement from the 

Duck Police Department 

 

Town Clerk Lori Ackerman was recognized to speak.  Town Clerk Ackerman read 

Resolution 26-11 to Council and the audience that honored and thanked Melissa Clark for 

her service to the Town of Duck. 

 

Councilor Chasen moved to adopt Resolution 26-11 as presented. 

 

Motion carried 5-0. 

 

Town Clerk Ackerman went on to present Melissa Clark with Resolution 26-11. 

 

Police Chief Jeffrey Ackerman was recognized to speak. Police Chief Ackerman went on 

to present Deputy Police Chief Clark with a plaque, her badge and sidearm. 

 

Mayor Thibodeau and Council congratulated Deputy Police Chief Clark and wished her 

well on her retirement. 

 

QUASI-JUDICIAL PUBLIC HEARING 
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There were no Quasi-judicial public hearings at this time. 

 

LEGISLATIVE PUBLIC HEARINGS 

 

There were no Legislative public hearings at this time. 

 

OLD BUSINESS/ITEMS DEFERRED FROM PREVIOUS MEETINGS 

 

Discussion/Consideration of the Proposed FY 2026-2027 Budget Ordinance and 

2027-2031 Capital Improvement Plan 

 

Town Manager Havens stated that the budget had been presented to Council two other 

times with no comments received from the public on it. He stated that he was asking 

Council to adopt the budget as presented. 

 

Mayor Pro Tempore Whitman moved to adopt the FY 2026-2027 budget and the Fiscal 

Year 2027-2031 Capital Improvement Plan as presented. 

 

Motion carried 5-0. 

 

NEW BUSINESS 

 

Discussion/Consideration of Approving a Contract with Game Time c/o 

Cunningham Recreation in the amount of $91,910.83 for the Purchase and 

Installation of Playground Equipment at the Duck Town Park  

 

Dennis Zaenger of the Parks & Recreation Advisory Committee and Community Planner 

James Gould were recognized to speak.  Mr. Zaenger and Planner Gould went on to give 

a short presentation on the proposed new playground equipment to Council and the 

audience.  Mr. Zaenger stated that Town staff and the Committee were recommending 

that Council authorize the purchase of replacement playground equipment from 

GameTime c/o Cunningham Recreation in the amount of $91,910.83. 

 

Councilor Lingard understood that this would be Phase 1 with more being built in the 

future. He asked if that was correct.  Development  & Infrastructure Director/Assistant 

Town Manager Connor Winstead was recognized to speak. Assistant Town Manager 

Winstead explained that the Capital Improvement Plan included another $110,000 over 

two years to go towards playground equipment replacement through Fiscal Year 2029. 

 

Councilor Chasen clarified that the engineered wood fiber would need to be completed 

annually to keep it at the same height.  Planner Gould stated that it depended on the use 

in that area, adding that there was a standardized depth in order to be compliant. 

 

Mayor Pro Tempore Whitman pointed out that on the proposal, it stated that the Town 

would be responsible for making sure everything was delivered, adding that the proposal 
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seemed to make the Town responsible if anything was missing.  Planner Gould stated that 

he would have to look into it further to see if the timeline could be extended.  He added 

that what they will provide was a certified installer who will come on behalf of 

GameTime and complete the installation. He wasn’t sure if in that timeframe of the 

shipment that the certified installer would be available to review the parts or not.  Mayor 

Pro Tempore Whitman stated that he did not want the Town to be responsible for missing 

items. Planner Gould agreed, adding that he could speak to the representative to make 

sure the delivery goes smoothly. 

 

Mayor Thibodeau stated that she was encouraged that GameTime was the current vendor 

for the Town’s existing playground equipment, which was still working and not unsafe.  

She thanked the Parks & Recreation Advisory Committee for the work that was done. 

 

Councilor Murray asked if any of the playground material could be salvaged.  Planner 

Gould thought the initial savings would be approximately $7,000 if Town staff could find 

someone to take away the equipment or if a local contractor could come and perform the 

demolition. Councilor Murray asked if the existing mulch could be used elsewhere.  

Planner Gould explained that it was recommended that it be excavated and could be used 

elsewhere in Town. 

 

Councilor Chasen moved to approve the contract with GameTime as presented. 

 

Motion carried 5-0. 

 

Mayor Thibodeau thanked Dennis Zaenger and Planner Gould for their presentation. 

 

ITEMS REFERRED TO AND PRESENTATIONS FROM THE TOWN 

ATTORNEY 

 

Town Attorney Hobbs stated he had no report. 

 

ITEMS REFERRED TO AND PRESENTATIONS FROM THE TOWN 

MANAGER 

 

Departmental Updates 

 

Police Chief Ackerman gave a brief overview of the past month’s police activities to 

Council and the audience. 

 

Public Information and Events Director Kristiana Nickens was recognized to speak. 

Director Nickens gave a brief overview of activities to Council and the audience. 

 

Fire Chief Dudek gave a brief overview of the past month’s fire activities to Council and 

the audience.   

 

At this time, Fire Chief Dudek left the meeting for a fire call. The time was 2:04p.m. 
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Assistant Town Manager Winstead gave an overview of the past month’s activities to 

Council and the audience. 

 

April FY 2026 Financial Presentation 

 

Finance Administrator Lauren Creech was recognized to speak.  Administrator Creech 

gave a short presentation on the April Fiscal Year 2026 financials to Council and the 

audience.   

 

Mayor Thibodeau asked Town Manager Havens if he received any feedback regarding 

Outer Banks Water Safety and how they were doing.  Town Manager Havens stated that 

everything was going very well with good coordination between them and the police and 

fire departments.  He added that they were doing a lot of proactive patrols before the 

season started. He noted that they were very visible, very active on the beach, and had 

already performed a few rescues.   

 

Mayor Thibodeau stated that she loved the coordination between the police and fire 

departments with surf rescue.  Councilor Lingard stated that he liked that they were more 

visible than the previous surf rescue company. 

 

MAYOR’S AGENDA 

 

Mayor Thibodeau stated that she attended the Mayors/Chairmen lunch in May that was in 

Duck.  She stated that she sent a letter to Council recently that all of the mayors signed 

regarding a couple of pending house bills, noting that one had to do with parking in that 

they were trying to make a one size fits all for the state. She explained that it had to do 

with making it so that towns would not be able to use parking to restrict development. 

She stated that the third one was allowing residential on commercial property and up to 

60 feet high. She noted that there were a lot of ideas in the hope of allowing for more 

development.  She added that these two bill proposals raised a lot of eyebrows and the 

Town of Nags Head led the charge in that they have a lobbyist that keeps an eye on 

things, whereas Duck has the League of Municipalities to watch out for the Town. She 

explained that all of the towns on the Outer Banks sent out a joint letter and heard back 

that both of the bills would not affect small municipalities such as Duck. 

 

Mayor Thibodeau gave an update on the recent Dare Housing Foundation meeting to 

Council and the audience. She noted that the Lost Colony play was kicking off this 

coming weekend and encouraged all to go see it. 

 

COUNCIL MEMBER’S AGENDA 

 

Mayor Pro Tempore Whitman reminded Council and the audience of Duck Sweep on 

Friday, June 5, 2026 at 8:00 a.m. 
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Councilor Chasen stated that she recently completed her ethics training.  She stated that 

she has three Bald Cypress saplings with one doing very well while the others aren’t.  

She pointed out that Duck Pond was up and that she was going to start working on 

refurbishing the winged horse, Mallard, due to staining from the irrigation water. 

 

Councilor Lingard stated that he attended CityVision in May and found it very 

informative.  He stated that the legislature in Raleigh seemed to be determined to 

interfere with every aspect of local government’s operations, adding that the League of 

Municipalities was fighting on the Town’s behalf, which he appreciated. 

 

Councilor Lingard stated that he would like Town staff to bring a social district before 

Council.  He pointed out that there were approximately 70 social districts throughout the 

state, with all of them being a success.  He added that those he spoke to in Raleigh about 

it were all very positive in their comments regarding social districts. He explained that a 

social district allows people to purchase a beer from one establishment and walk along 

the street to another establishment, which makes things social.  He added that the Town 

of Manteo currently has one and as part of it, they also have a First Friday event. He 

stated that if Duck did get a social district, he would like to see a Third Thursday event in 

Town, adding that he saw it as being a business thing that could be facilitated by the 

Town Council and that it would be nice to have something like that.  He stated that he 

had spoken to a number of bar and restaurant owners and all were in support of the social 

district and the Third Thursday event. He reiterated that he would like staff to bring it 

before Council at their August 5, 2026 meeting.  Town Manager Havens explained that 

staff was already working on a social district and he anticipated that it will be brought 

before Council in the fall. 

 

Councilor Murray gave an RPO meeting update to Council and the audience. 

 

OTHER BUSINESS 

 

Additional Public Comments 

 

Mayor Thibodeau opened the floor for public comments.   

 

Bob Wetzel of 141 Betsy Court was recognized to speak.  Mr. Wetzel stated that he had 

an interaction with lifeguards over the Memorial Day weekend, asking how they liked 

working for Outer Banks Water Safety, and was told they were very happy.  

 

At this time, Fire Chief Dudek returned to the meeting. The time was 2:31p.m. 

 

Robert Lotze of 117 Dune Road was recognized to speak.  Mr. Lotze stated that he was 

happy the Town promotes the FLOCK Academy. He stated that he would be helping 

Planner Gould with the bike path signage. He appreciated the Police Department adding 

the e-bike items on the weekly police blotter. He asked if there was an update on the 

Public Safety building. 
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There being no one else wishing to comment, Mayor Thibodeau closed the time for 

public comments. 

 

Mayor Thibodeau explained that the Town was still working with the Army Corps of 

Engineers but there hasn’t been much movement.  She felt confident on working with the 

Army Corps of Engineers, adding that there was nothing to report at this time. 

 

Mayor Thibodeau noted that the next meeting would be the Regular Meeting on 

Wednesday, July 1, 2026 at 1:00 p.m. 

 

ADJOURNMENT 

 

Mayor Pro Tempore Whitman moved to adjourn the meeting. 

 

Motion carried 5-0. 

 

The time was 2:34 p.m. 

    

____________________________ 

       Lori A. Ackerman, Town Clerk 

 

Approved: ______________________ 

 

_______________________________ 

Monica Thibodeau, Mayor 























Town of Duck

List of Classes Arranged by Grade

`

GRADE CLASSIFICATION
FLSA 

STATUS
 HIRING 

RATE 
MINIMUM

 MID 
POINT 

MAXIMUM

5 Maintenance Technician 50,482      53,006      64,365      78,247      

7 Administrative Assistant 55,656      58,439      70,962      86,267      
Firefighter
Police Officer
Code Enforcement Technician

8 Permit Technician (Deputy Town Clerk) 58,439      61,361      74,510      90,580      
Public Safety Office Administrator
Master Firefighter
Senior Police Officer

9 Master Firefighter/Acting Company Officer 61,361      64,429      78,236      95,110      
Master Police Officer
Planner I (Community Planner)

10 Community Engagement Coordinator 64,429      67,650      82,147      99,865      
Fire Engineer
Police Corporal 
Finance Administrator

11 Fire Captain 67,650      71,033      86,254      104,858    
Police Sergeant
Town Clerk E
Senior Planner

13 Building Codes and Maintenance Administrator 74,585      78,314      95,096      115,607    
Planning Manager
Fire Captain - Fire Marshal
Police Lieutenant

14 Finance and Human Resources Manager E 78,314      82,230 99,851 121,387

16 Deputy Fire Chief 86,342      90,659      110,086    133,830    
Deputy Police Chief E

18 Public Information and Events Director E 95,192      99,952      121,370    147,548    

20 Community Development Director E 104,950    110,198    133,812    162,673    
Fire Chief E
Police Chief E

22 Development & Infrastructure Director/Assistant Town Manager E 115,708    121,493    147,528    179,347    

25 Town Manager E 133,946    140,643    170,781    207,616    

E = Exempt from the Wage and Hour provisions of the Fair Labor Standards Act (FLSA)
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Town of Duck, North Carolina
FY 2026

Budget Amendment

Amendment No.: 13
Department: Various Date: 6/30/2026

Budget Amendment

Revenues Fund Dept. Code Acct. Code Obj. Code Requested Amount
Ad Valorem Tax Current Year 10 4100 4111 44,300$                   

TOTAL: 44,300$                   

Expenditures Fund Dept. Code Acct. Code Obj. Code Requested Amount

Finance - Professional Services 10 5220 511 3,000$                     

Finance - Miscellaneous 10 5220 579 4,300$                     

Administration - Salaries and Wages 10 5210 411 3,000$                     

Fire - Vehicle Repair and Maintenance 10 5220 524 13,000$                   

Police 10 5300 411 20,000$                   

Legal 10 5230 511 1,000$                     

TOTAL: 44,300$                   

Reason for Amendment:

Approved: Denied:

Date:

This amendment increases the revenue budget for ad valorem tax for the current year by $44,300 and increases expenditure budgets as 
follows: Finance: Professional Services $3,000 for additional work by our contract accountant; Finance: Miscellaneous $4,300 to fund a 
penalty from the IRS related to late tax filing by our previous Finance Administrator (the penalty was appealed to the IRS, but the appeal 
was denied); Administration: Salary and Wages $3,000 to cover a shortfall in that line; Fire: Vehicle Repairs and Maintenance $13,000 to 
cover a portion of the unexpected repairs to Truck 11; Police: Salaries and Wages $20,000 to cover a shortfall due to professional 
development promotions; and Legal: Professional Services $1,000 for legal services related to land use cases and beach nourishment related 
issues.



AGENDA:  July 1, 2026  Regular Meeting 
 

 

 

ITEM #4A: 
 

 Special Presentations 

 

A.  Introduction of Duck Fire Department’s Newest Firefighter, Luke 

Berry 

 

 

 

RECOMMENDED ACTION: 
 

• None 

 

SUMMARY OF INFORMATION: 
 

Fire Chief Matthew Dudek will introduce the Fire Department’s newest Firefighter, Luke 

Berry. 

   

ATTACHMENTS: 
 

• None 

 



AGENDA: July 1, 2026   Regular Meeting 
 

 

 

ITEM #4B: 
 

 Special Presentations 

 

B.  Swearing in of Jared Smith as Duck Fire Department’s Fire 

Marshal 

 

 

RECOMMENDED ACTION: 
 

• None 

 

SUMMARY OF INFORMATION: 
 

Fire Captain Jared Smith was recently promoted to the rank of Fire Marshal and will be 

sworn in by the Town Clerk.   

   

ATTACHMENTS: 
 

• None 

 



AGENDA:  July 1, 2026  Regular Meeting 
 

 

 

ITEM #4C: 
 

 Special Presentations 

 

C.   Employee Service Recognition Program Recipient 

 

 

 

RECOMMENDED ACTION: 
 

• Present Maintenance Technician Kim Pittman with his 5-year 

service recognition certificate and $50 gift certificate 

 

SUMMARY OF INFORMATION: 
 

The Town has an Employee Service Recognition Program whereby employees are 

recognized for their employment with the Town at 5-year intervals.  As a part of the 

program, employees are recognized at a Council Meeting and receive a certificate and a 

gift certificate from a Duck business. Maintenance Technician Kim Pittman has been 

employed with the Town of Duck for 5 years as of July 1st and will be recognized. 

   

ATTACHMENTS: 
 

• None 

 



AGENDA: July 1, 2026   Regular Meeting 
 

 

 

ITEM #4D: 
 

 Special Presentations 

 

D.  Discussion/Consideration of Resolution 26-13, a Resolution of the 

Town Council of the Town of Duck, North Carolina, Honoring and 

Thanking Steven McMurray Upon his Retirement from the Town 

 

 

RECOMMENDED ACTION: 
 

• Approve Resolution 26-13 and recognize Building Inspector 

McMurray for his service to the Town 

 

SUMMARY OF INFORMATION: 
 

Building Inspector Steven McMurray retired from the Town of Duck on July 1, 2026 

after 8.5 years of service.  Resolution 26-13 honors and thanks him for his service to the 

Town.   

   

ATTACHMENTS: 
 

• Resolution 26-13 

 



RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF DUCK, NORTH CAROLINA, IN 

APPRECIATION TO STEVEN MCMURRAY UPON HIS RETIREMENT FROM THE TOWN OF DUCK 

 

Resolution No. 26-13 

 

WHEREAS, the Town of Duck desires to recognize and honor employees of the Town for dedicated and 

distinguished contributions to the community; and  

 

WHEREAS, after serving the Home Depot for nine years, Steve McMurray began his career with the 

Town of Duck on September 18, 2017 as the Building Inspector/Maintenance Coordinator; and 

 

WHEREAS, Mr. McMurray faithfully served as the Building Inspector for the Town of Duck for 8.5 

years with professionalism, integrity, and dedication; and  

 

WHEREAS, throughout his career, Mr. McMurray has demonstrated exceptional knowledge of building 

codes, public safety standards, and construction practices, ensuring the safety and well-being of the community; 

and 

 

WHEREAS, Mr. McMurray has earned the respect and appreciation of colleagues, contractors, elected 

officials, and citizens through his fairness, attention to detail, and commitment to public service; and 

 

WHEREAS, during his tenure, Mr. McMurray contributed significantly to the growth and development 

of the community by helping maintain high standards in construction and code enforcement; and 

 

WHEREAS, Mr. McMurray’s dedication, leadership, and years of service have left a lasting positive 

impact on the department and community as a whole: and 

 

WHEREAS, Mr. McMurray has decided to retire from the Town of Duck on July 1, 2026, after 8.5 

years of service to the Town.  

 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF DUCK, 

NORTH CAROLINA, that the Town Council hereby thanks Mr. Steven McMurray for his service to the Town 

of Duck, North Carolina; and  

 

BE IT FURTHER RESOLVED that the Town Council has sincere appreciation for Mr. McMurray’s service to 

the community and is held in the utmost esteem by the Town Council who along with management and staff 

wishes him a long and healthy retirement.  

 

Adopted this 1st Day of July, 2026. 

  

 

 

     Mayor 

 

 

ATTEST: 

 

 

 

        Town Clerk   

     



AGENDA: July 1, 2026  Regular Meeting 
 

 

ITEM #7A: 
 

Old Business/Items Deferred from Previous Meetings 

 

A. Presentation by, and Discussion with, Ken Willson of Coastal 

Protection Engineering regarding Updated Beach Sand Volumes in the 

Nourishment Area and Recommendations for the Upcoming Beach 

Nourishment Project 
 

 

RECOMMENDED ACTION: 
 

• Per discussion 
 

 

SUMMARY OF INFORMATION: 
 

Ken Willson of Coastal Protection Engineering will give a presentation on the updated 

beach sand volumes in the nourishment area as well as providing recommendations for the 

upcoming beach nourishment project. 

 

ATTACHMENTS: 
 

• None 



AGENDA:  July 1, 2026  Regular Meeting 
 

 

ITEM #8A: 
 

New Business 

 

A. Discussion/Consideration of Resolution 26-12, a Resolution of the 

Town Council of the Town of Duck, North Carolina, Revising the 

Personnel Policies 

 
 

RECOMMENDED ACTION: 
 

• Review and adopt Resolution 26-12 
 

 

SUMMARY OF INFORMATION: 
 

Included in the Fiscal Year 2026-2027 budget is funding for two personnel policy changes. 

The first is an increase in the amount of Longevity Pay employees receive. It was found, 

through research, that other towns in the County provide longevity pay at a higher rate than 

Duck provides. The proposed change will put the Town’s benefit level in line with other 

towns in Dare County.  

 

The other change is an addition to the Personnel Policy to provide for additional 

compensation for police employees who work between 6:00 p.m. and 6:00 a.m. Only one 

other department in Dare County provides this benefit meant to acknowledge the additional 

burden that working nights places on officers and their families.  

 
 

ATTACHMENTS: 
 

• Resolution 26-12 



 

 

RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF DUCK, NORTH 

CAROLINA, REVISING THE PERSONNEL POLICIES OF THE TOWN OF DUCK 

 

Resolution #26-12 

 

WHEREAS, the Town of Duck Personnel Policies were originally adopted by the Town 

Council on February 3, 2003; and 

 

WHEREAS, the Town of Duck Personnel Policies were updated on June 16, 2021 and 

further updated on August 4, 2021, July 5, 2023, September 3, 2025 and April 1, 2026; and  

 

WHEREAS, the Duck Personnel Policies provide guidance on the policies that govern the 

Town’s personnel administration, including the appointment, classification, pay, promotion, 

demotion, dismissal, employment conditions, and grievance procedures; and 

 

WHEREAS, a certain section of the Town of Duck Personnel Policies requires some 

revision; and 

 

WHEREAS, Article XII, Section 3 states that the policy may be amended by resolution 

appropriately approved.  

 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN 

OF DUCK, NORTH CAROLINA, THIS 1st DAY of JULY, 2026 that the Town of Duck Personnel 

Policies are amended to read as follows:  

 

 

Article III 

 

Section 18.  Longevity Pay 

 

Full-time employees of the Town may be compensated for completed years of service by payment 

of a longevity supplement based on continuous years of service completed as of December 31st of 

each year as budgeted.  This compensation is paid on the Wednesday before the Thanksgiving 

holiday or at a time designated by the Town Manager. Continuous service is continuous 

employment with the Town including any time on approved leave or time not actively employed 

due to involuntary reduction in force. 

 

Longevity amounts shall be as follows: 

 

  Years of Service    Amount 

Greater than 1 but less than 5   $100          300 

5 years but less than 10   $350       1,050 

10 years but less than 15   $600       1,800 

15 years but less than 20   $750       2,250 

20 years but less than 25   $1,000    3,000 

25 years or more    $1,250    3,750 



 

 

Section 19. Shift Differential 

 

Shift differentials refer to additional base pay paid to employees whose workday is worked 

primarily during an evening, or night shift, in a department with two or three defined shifts during 

each 24-hour period. Typically, shift differentials are paid when the hours worked by an employee 

are predominantly worked during the evening or night shift (meaning the majority of their full 

workday) on a regular basis (that is not periodically, or occasionally, or rarely). 

 

• Non-Exempt Police Officers scheduled to work between 6:00 PM and 6:00 AM are eligible 

for shift differential pay of $2.00 per hour, provided they work a minimum of 2 consecutive 

hours within this time period.  

• Shift differential applies to hours worked between 6:00 PM and 6:00 AM only.  

• Officers must work at least 2 consecutive hours during this window to qualify for the shift 

differential. 

• The $2.00/hour differential is applied only to the eligible hours worked within the specified 

window.  

• Eligibility for shift differentials is generally based on the individual employee’s regularly 

scheduled hours of work.  

• Shift differentials are applied only for hours worked on an eligible shift, not for hours 

worked on an ineligible shift nor for paid time off (such as sick or vacation time). 

 

 

 

     Mayor 

ATTEST: 

 

 

        Town Clerk     
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